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MENTOR TEACHER QUALIFICATION USING DISTANCE EDUCATION APPROACHES

A draft discussion paper for a possible EU-funded project in Ukraine (prepared by the Project’s Long-term International Curriculum Development Expert, Dr Karlheinz Duerr, Head of Section Europe, State Institute for Civic Education, Bad Urach,  Baden-Wuerttemberg, Germany)
1 Objective

To train and certify an (as yet undetermined) number of "mentor teachers" (specialist trainers/advisors) for Citizenship Education and European Studies in secondary education based in In-service Teacher Training Institutes (ITTIs) and/or secondary schools. Certification will take place through a combination of in-house training seminars and distance learning (DL) approaches (self-directed home-based studies), using existing and newly developed resources and materials and drawing upon Ukrainian and international experience. The ultimate outcome will be the establishment of a sustainable network of mentor teachers in Ukraine. 

2 Rationale 

Enhancing flexibility of In-service Teacher Training. The present system (two weeks’ training every five years) does not provide sufficient opportunities for the continuous professional development of teachers and the upgrading of their skills and subject-related competence. On the whole, the present in-service teacher training system does not sufficiently stimulate the development of innovative, interdisciplinary teaching methods on a sustainable basis. These conclusions are largely shared with the World Bank Equal Access to Quality Education Project, which not only envisages a phasing-out of the ‘five-year rule’ but suggests reforming the function and performance of the ITTIs.
Creating a network of mentor teachers at ITTIs. Compared to other European countries, Ukraine lacks qualified mentor teachers or subject advisers, i.e. specialists in certain subjects at different stages of the education system. They are usually practising teachers with additional qualifications as subject advisers; their task is to offer specific content-related and methodological advice to individual teachers or groups of teachers in their local or regional context, to organise training as and when it is required, to stimulate cross-curricular learning approaches, and to function as facilitators for larger projects planned by teachers or schools.

Making use of Distance Learning (DL) 

Experience in other European countries shows that the inclusion of DL modules in in-service teacher training activities has considerable advantages:
· minimal loss of teaching hours 

· involvement of even the remotest parts of Ukraine

· combination of in-house training seminars and home-based forms of self-study, giving participants maximum learning autonomy

· combination of face-to-face learning (in compact seminars), print-based and online learning

· use of existing materials (i.e. the Teacher Training Guide and Resource Manual developed by the Civic Ukraine Project) and newly developed print, on- and offline resources.

3 The certification process

· Duration of training: two years.

· Combination of short, intensive seminars and DL approaches

· Seminars: eight two-day seminars over two years covering and introduction to contents and topics; active forms of methodological training; feedback on learning progress; assessment

· DL (at the learner’s home) based on a study plan; using selected texts from materials provided; list of additional reading; instruction by post or email; progress assessment.

4 The mentor teacher qualification 

Mentor teacher training will consist of three main strands:

· training in developing innovative and flexible in-service training programmes for practising teachers

· providing the knowledge, skills and competencies for planning and implementing DL methods

· providing the content and methodological knowledge for their consultative role.
5 The functions of mentor teachers

Based in oblast ITTIs (and/or secondary schools), qualified mentor teachers will have the following functions:

· to develop alternative, specialised and flexible in-service training for teachers

· to develop and implement DL methods and instruments, forming the basis for the establishment of DL at ITTIs/schools
· to offer advice, help and support for practising teachers on the content and methodology of civic education and European issues. 

Dr Karlheinz Duerr can be contacted at Karlheinz.Duerr@gmx.de
David Royle, International Team Leader, Cambridge Education, is contactable at david.royle@camb-ed.com; further project information is available from www.civiced.org.ua
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